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MEMORANDUM FOR: Chief, Position Management and Compensation
Division, Office of Personnel

FROM: Daniel C. King
Director of Logistics Oo+M-1
SUBJECT: Survey of the Supply Division, ( 'T'éS
Office of Logisties| | 25X 1

1. To assist your office in the forthcoming survey of the
subject unit of the Office of Logistics (OL), I have attached a
summary of its organizational structure, including current and
proposed position grades and position descriptions.[::::::] 25X1

2. The Supply Division (SD) emphasis during the past year
was keyed to a significant and broad increase in support to the
Directorate of Operations. This support was a consolidated
Division effort with particular emphasis placed on responsiveness
to operational requirements; recruitment and training; signifi-
cant increases in materiel packed and shipped; and man-hours
expended, both domestically and overseas. |

25X1

4. Continuation of the FY 1982 requirements has carried over
into FY 1983. To maintain the same and projected level of support
required to provide responsiveness and services, some internal
reorganization was required.
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5. Current and proposed organizational charts and listings
by name, position, and component of Division personnel are con- 25X1
tained in the attached position descriptions. The following is
provided to briefly illustrate missions and highlight significant
functions of specific SD components:
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